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Ad Hoc Pandemic Planning Committee 
Current Status of Pandemic Planning in the Faculty 

Report to the Dean 
Updated October 29, 2009 

 
A. Decision-making During a Pandemic 
 
The Committee members agreed that this matter was key and a hierarchy of decision-making needed to be 
established. A list of key administrators in order in the chain of command would be responsible for making 
faculty-wide operational decisions regarding the undergraduate and graduate programs in dentistry and 
dental hygiene.  
 
The responsibility for the hospital-based OMFS program should rest with the program director is under the 
auspices of Capital Health and therefore not a Faculty of Dentistry responsibility. 
 
Dean’s Office (DeanÕs designate listed in hierarchical order) 
 
Dean (Boran) 
Assistant Dean Ð Academic (Bannerman) 
Assistant Dean Ð Clinics (Cleghorn) 
Chair, DCS (Matthews)  
Assistant Dean Ð Student Affairs (Lovas) 
 
Academic Clinic Coordinating Committee 
(charged with daily management of curriculum 
and reports to Dean or designate; ChairÕs 
designate listed in hierarchical order) 
Chair  (Cleghorn) 
Assistant Dean Ð Academic (Bannerman) 
Chair, DCS (Matthews)  
Assistant Dean Ð Student Affairs (Lovas) 

  
In the event of a Pandemic being declared, the ACCC will include the following additional invitees: 
Dr. Chris Lee – Emergency Dental Team 
Marilyn Klein – Communications Officer 
Kathy McInnis – Patient & Information Services 
Cathy MacLean – Infections Control Nurse 
 
In order to adjust to absences of clinical support staff on a daily basis, a hierarchy needs to be established 
within all clinic support staff groups. This has been completed. 
 
A Pandemic Absence spreadsheet has been prepared to monitor staff, faculty and student absences on a 
daily basis. Portions of which are attached below. The spreadsheet is located on the Dentistry server 
(Absence Tracking) to be accessed and updated daily through the ACCC during a Pandemic. 
 
Each unit will continue to monitor absences on a daily basis as is currently being done. If and when 
absenteeism in one or more units begins to escalate, The Pandemic plan will take effect. The unit 
supervisors will compile daily absenteeism in their units and provide that information to the Chair of the 
ACCC through Roberta Emms. This Committee will meet on a daily basis during a Pandemic and track 
absenteeism in each unit (categorized either be absence due to the flu or other absence). Adjustments to 
the curriculum in all of its forms (lectures, labs, seminars, clinics, etc.) will be made based on the information 
provided to the Committee. The Chair of the ACCC will then provide a daily update to the Dean or 
designate. 
 
Students have the responsibility for cancelling their own patients and informing the Dean’s office of 
their absence (flu or non-flu) as soon as they possibly can. 
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A flow chart to identify responsibilities for and movement of information and communication paths has also 
been established. 
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B. Management of Dental Emergencies During an H1N1 Pandemic 
 
Signage has been developed and is in place at Patient Services on Level 2 and outside the JD McLean 
Centre on Level 1. Surgical masks, alcohol hand wash and Kleenex are in place in both areas. Patients who 
have the flu or flu-like symptoms as specified on the signage are to return home if they have elective 
treatment and do not have a dental emergency.  
 

 
 

Those patients with the flu or flu-like symptoms and have a dental emergency (pain, infection swelling) are 
to don a surgical mask, wash their hands and report their problem to Patient Services staff. Triage areas 
have been identified and located in areas separated from the rest of the Faculty patients. Appropriate 
signage clearly identifies these areas. Patients requiring attention will be seen by Dr. Lee in the surgical 
suite. 
 

 
 
The surgical suites in the Oral Surgery clinic have a separate air handling system from the rest of the 
building and are negative pressure rooms making this location the most appropriate to manage dental 
emergencies for patients with H1N1. One surgical suite has been identified and is being equipped with 
supplies and equipment to manage emergency care (APPENDIX 1).  
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Dr. Lee has taken responsibility for the management of this portion of the Pandemic planning effort. Dentists 
have been identified who will perform necessary emergency care (restorative, endodontic and surgery) to 
patients at the Faculty. All dentists and dental assistants involved in the care of H1N1 patients are to be 
fitted for N95 masks. The N95 fitting is scheduled for October 21. 
 
The dentists on the Emergency Dental Team will each be issued the following keys: 
1. Dentistry building key 
2. JD McLean clinic key 
3. Oral Surgery key 
 
The building key is to be used in the event that the building is not accessible during normal hours due to the 
absence of Security personnel. 
 
The keys are to be returned to Tammy Chouinard once the Pandemic is over. 
 
H1N1 Patients Presenting During Normal Clinic Hours (M-F, 8:30-4:30) 
  
Patients who present to the Faculty during normal clinic hours with the flu or flu-like symptoms are to be 
identified at Patient Services and sent to one of the triage stations that have been set up for this purpose 
(one is located on Level 2 and one on Level 1). Patient Services staff are then to contact Dr. Chris Lee, Dr. 
Blaine Cleghorn or Ms. Cathy MacLean to confirm that this is a patient with the flu or flu-like symptoms. The 
nature of the dental problem is then identified (CC, HCC). The patient will then be booked that day (4:30PM) 
or the next day after consultation with Dr. Lee. Any treatment will occur in the OS surgical suite. 
 
H1N1 Patients Accessing the After Hours Emergency Service 
 
The normal protocol for after hours emergencies is followed for all Faculty patients. When students contact 
the patient, they are to complete the questionnaire provided for this purpose. In addition, effective 
immediately, the student will also ask the patient whether they have the flu or any of the symptoms 
listed below. 
 
Do you have the Fever and/or a Cough plus one or more of: 
Tiredness 
Sore throat 
Head, muscle or joint aches 
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The student will then contact the scheduled on call after hours emergency dentist. If the patient has the flu or 
flu-like symptoms the on call dentist will then contact the H1N1 Emergency Dental Team Dentist on call. 
 
Security Services (Mr. G.A. MacDonald) has been contacted regarding our after hours management of 
H1N1 patients. All Shift Supervisors and Acting Shift Supervisors have been notified about our protocol. Mr. 
MacDonald has requested the following to be included in our protocol. 
1. The on call dentist from the Emergency Dental Team is asked to contact the duty Security Shift 
Supervisor at 494-6400 if an H1N1 patient is to be seen and advise him/her of their presence and location 
within the building. 
2. Ensure that the patient is escorted in and out of the building using the Main entrance to the Dental 
Building and not the location where the Building attendant is located. 
Mr. MacDonaldÕs direct line is 494-1539 if needed. 
 
Management of Dental Emergencies for Faculty of Dentistry Patients after Closure of the University 
 
Dr. Chris Lee and the H1N1 Emergency Dental Team will continue to manage after hours emergencies of 
H1N1 patients (active Faculty patients). This service will continue as long as there are personnel to provide 
care and the building can support the management of patients. 
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Student queries patient  re: 
flu or flu-like symptoms 

If Pt has flu or flu-like 
symptoms H1N1 Emergency 
Dental Team* is contacted 
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H1N1 Emergency Schedule Hours for H1N1 Emergencies 
M-F  5:00-9:00PM 
Sat and Sun 9:00-5:00 
 
The Roster of Dental Assistants is as follows: 
Kim Berkers 
Angela Pitman 
Shirlene Dancause 
Beccy Taylor 
 
In the event of an after hours emergency involving an H1N1 patient, The Dentist on call is to contact Audra 
Hayden who will then arrange for a DA to attend the clinic. 
 
Sunday, October 25 – Saturday, October 31, 2010 
ROSTER First Call Second Call 
Dentist(s) Dr. Lee Dr. Quigley 

 
Sunday, November 1 – Saturday, November 7, 2010 
ROSTER First Call Second Call 
Dentist(s) Dr. Nason Dr. Lee 

 
Sunday, November 8 – Saturday, November 14, 2010 
ROSTER First Call Second Call 
Dentist(s) Dr. Lee Dr. Nason 
 
Sunday, November 15 – Saturday, November 21, 2010 
ROSTER First Call Second Call 
Dentist(s) Dr. Quigley Dr. Lee 

 
 
Sunday, November 22 – Saturday, November 28, 2010 
ROSTER First Call Second Call 
Dentist(s) Dr. Nason Dr. Lee 

 
Sunday, November 29 – Saturday, December 5, 2010 
ROSTER First Call Second Call 
Dentist(s) Dr. Quigley Dr. Nason 

 
Sunday, December 6 – Saturday, December 12, 2010 
ROSTER First Call Second Call 
Dentist(s) Dr. Lee Dr. Quigley 

 
Sunday, December 13 – Saturday, December 19, 2010 
ROSTER First Call Second Call 
Dentist(s) Dr. Nason Dr. Quigley 

 

H1N1 Emergency Dental Team  

Dentists Dental Assistants 

Dr. Chris Lee Kim Berkers 

Dr. April Nason Angela Pitman 

Dr. David Quigley Shirlene Dancause 

 Beccy Taylor 
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C. Communication strategies 
 
Each clinical support unit has been identified and incorporated into the Pandemic Absences spreadsheet. 
A hierarchy of personnel has been established within each unit. Each unit is responsible for establishing a 
communication tree (e-mail, home phone, mobile phone) for reporting absences. The Supervisor of the unit 
is then responsible for reporting Unit absences (absences due to the flu are to be identified and recorded). 
During a Pandemic, the ACCC has been charged with the daily management of the Faculty. This Committee 
reports to the Dean (or designate). The Pandemic Absences spreadsheet also includes voicemail 
passwords to access messages left by staff in the absence of the Unit supervisor. 
 
Broadcasts to students will be made using e-mail and posting as required on the Faculty of Dentistry web 
site. 
 
The Faculty of Dentistry web site is the primary responsibility of Marilyn Klein Ð Director of Communication. 
Maintenance of the web site in her absence will be the responsibility of 
1. Tammy Chouinard 
2. Craig Sheppard 
 
The Faculty of Dentistry web site http://www.dentistry.dal.ca/ is being updated to include Faculty of 
Dentistry Pandemic Plan in the Upcoming Events. That link will provide access to 
1. Faculty of Dentistry Pandemic Plan 
2. Notice of H1N1 Vaccination Clinics (for all students, faculty and staff in the Faculty) 
3. Notification of Clinic modifications or closure 
4. link to the Dalhousie University web site Flu information page http://flu.dal.ca/ 
 
In the event of the closure of the Clinics, signs will be posted. 
 

 
 

 
In advance of a Pandemic, all Unit supervisors are asked to report only absences due to the flu to Roberta 
Emms by 8:30AM each day (phone or e-mail). 
 
DeanÕs office (faculty & staff)  Nancy Webb 
Students (DDS, DH, BDH)    DeanÕs office (Deborah David) 
H1N1 Emergency Dental Team  Dr. Chris Lee 
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Building Services     Tammy Chouinard 
Patient & Information Services  Kathy McInnis 
Clinical Services (inc. Faculty Practice) Audra Hayden/Angela Pitman 
CSU     Cathy Bradley-Thibodeau 
DIR     Marilyn Klein 
DCS     Angela Faulkner 
OMFS     Lesley Partanen 
AOS     Denise Lynds-Brown 
School of Dental Hygiene   Joyce MacDonald/Dianne Crouse 
Academic Computing Services  Ed Jones 
Infection Control Nurse   Cathy MacLean 
Dental Lab    Bruce Friis 
Technical Services   Ron McDonald 
 
If a Pandemic is declared, then all flu and non-flu absences will be reported to Roberta Emms as 
early as possible but no later than 8:00AM each day. 
 
Students, faculty and staff are asked to ensure that phone messages regarding their absence are 
made by no later than 7:00AM each day. 
 
D. Loss of staff and faculty during pandemic 
 
The ACCC has been charged with the day-to-day management and decision-making for the Faculty. 
Program, class, clinic, lab modifications will be made on a daily basis during a Pandemic as is required. The 
Chair (or designate) of the ACCC will report to the Dean (or designate) as modifications are required. 
 
E. Delivery of Curriculum 
 
Every effort will be made to deliver the curriculum during a Pandemic. Each course coordinator needs to 
consider how and what portions of their courses can be delivered during a Pandemic as student, faculty and 
staff absences increase. 
 
A notice is to be sent out to all faculty members to encourage the development of a plan to manage 
their course during a Pandemic. Use of alternative methods of delivery of curriculum needs to be 
considered. Use of BLS and electronic resources need to be considered in the plans. Plans to 
manage lost class, seminar, lab and clinic activities should be considered post-Pandemic. 
 
F. Redeployment of staff 
 
Redeployment of staff will occur as is appropriate and is reasonable based on qualifications, training and 
scope of duties. The Pandemic Absences spreadsheet identifies hierarchy within each unit. Movement 
across Units will occur as is possible and appropriate. 
 
G. Clinic Supplies 
 
Stock of consumable supplies in Dental Stores has been increased in preparation for an impending 
Pandemic. Quantities of gloves, surgical masks, N95 masks and other supplies have been increased to 
offset any availability and delivery problems that might occur during a Pandemic. 
  
H. Critical Building Requirements 
 
At the very minimum, the Faculty of Dentistry will continue to maintain emergency services for active Faculty 
of Dentistry patients for as long as conditions allow. Basic building requirements such as water supply, heat, 
air flow, electricity, cleaning and garbage disposal will be monitored closely during a Pandemic. 
 
I. H1N1 vaccinations 
Discussions have already occurred (within the University) regarding the use of the Faculty of Dentistry for 
H1N1 vaccination clinics. A message was sent to Bonnie Neuman (October 16, 2009) requesting that 
everyone (students, staff and full and part time faculty) be given high priority to receive the vaccine once it is 
ready. Notification of the date, time and location of the H1N1 vaccination clinics will be made via e-mail and 
be posted on the Faculty of Dentistry web site http://www.dentistry.dal.ca/. 
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J. Support for our Students in Residences and Off-campus Housing 
 
The University has planned for student support systems and has posted this information on their web site. 
 
The Faculty should ensure that this information is disseminated to all students in each of our 
programs by providing a link to the main university web site http://flu.dal.ca/. 
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APPENDIX 1 
 
Supplies and Equipment in Cart for Emergency Dental Services 
 
1. Cabinet to store supplies/trays/etc 
 
2. Radiograph developer/dip setup 
X ray film and Rinn kits 
 
3. O2, emergency cart access 
 
4. List of Supplies and trays 
Medications 

Clindamycin, Amoxicillin, Ibuprofen 
Surgical setup 

Simple 
Surgical 

 Handpiece 
Restorative setup 
 Mobile restorative cart 

Amalgam, Composite, Etch, Bond, Vitrebond, Dycal, Photac 
Curing light 
Amalgamator 

Endo setup  
 Files, ruler, Gates Glidden, NaOCl, EDTA, calcium hydroxide, paper points, Root ZX, Endo ice
 Highspeed and slow speed handpieces, burs, acrylic burs, nose cone  
Exam kits 
Removable appliance tray 
 


